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Ruthanne Schulte has been employed with Welcom since 1990.  
She currently serves as Product Manager of Cobra, the leading earned 
value management software solution developed by Welcom.  Ms. Schulte 
is responsible for implementation, training, customization, and sales of 
Cobra.  With extensive experience in earned value, government 
requirements, and implementation techniques, she has been instrumental 
in making Cobra a successful commercial application.  Ms. Schulte is a 
highly sought speaker on earned value management and has published 
numerous articles and white papers.  Welcom clients and numerous 
project management professionals rely on her expert advice relating to the 
importance of managing project costs, measuring earned value, and 
analyzing budgets, actuals, and forecasts.  Prior to joining Welcom, Ms. 
Schulte held the position of Design Engineer with the Texas State 
Department of Highways.  During that time she developed schedules and 
performed manpower studies based on multi-project resource scheduling. 
Ms. Schulte earned a BS in Civil Engineering from Texas A&M University. 
 


